HOW WE ARE LED

Answers the questions - Who do | go to? Who do | oversee? Who comes to
me? Who am | responsible for? Who should answer my questions?

) - LEAD
Establish the direction
PASTOR

Oversee multiple
ministry areas

Role varies by

Department, but
generally oversees a
ministry area (Purpose DIRECTORS
Kids, Purpose Youth,
Crews, Next Steps,
Worship, etc.)
Role varies by
Department, but
generally oversees a
COORDINATORS division of a ministry area
(Park, Safety, Men's
Crew's, etc))
Lead a Crew/Lead a

Team, usually one Team CREWITEAM
Leader per service time LEADERS

per area

CREWISERVE Participate in a
Crew/Make it happen on
TEAM

a

MEMBERS feam




