Sunday Flow Doc

Pre-Service

SERVICE ARRIVAL INSPOTTIME = DOORS OPEN SERVICE
# TIME AT BEGINS AT

1 *7:30am 7:45am 7:50am 8:00am
2" ~9:10am 9:15am 9:20am 9:30am
3 ~10:40am 10:45am 10:50am 11:00am
4t ~12:10pm 12:15pm 12:20pm 12:30pm

*7:30am is our Morning Rally and those serving first service should attend rally!
*Serve Team Members should be checked in, belongings put in lockers, and have lanyard & stickers by “IN SPOT TIME”

Ex: Service begins at 9:30am, and auditorium doors open at 9:220am. As a
serve team member serving at the second service, | am checked in and in my
spot at 9:15am.

*Certain teams need to be in spots until 10 minutes after service starts
(park/lobby/auditorium/etc) and of course, they're are always exceptions, such as the
safety team.

During Service

If you are serving in the lobby or outside the auditorium, remain guest-
focused and attentive. Sundays are about helping people feel welcomed,
comfortable, and ready to encounter Jesus.

Avoid standing in closed circles or getting pulled into long conversations with
other team members during service. Always stay approachable and aware.
Be aware of your environment and look for opportunities to help.



Examples include:

- Greeting late arrivals, opening auditorium doors, or helping them find seats
- Answering questions or giving directions

- Helping families or first-time guests navigate the building

- Keeping lobby areas clean and welcoming

- Watching for anyone who may need assistance

Post Service

Once the majority guests leave the auditorium, the team closes the doors and
does a full sweep of the room to make sure its clean and set for the next
service.

De-Greeting // De-Parking

The last 60 seconds of someone’s experience often determines how they
remember the whole thing. Our job isn't finished once someone is inside. The
final moments of the experience matter just as much as the first.

How people are sent out, personably, clarity, and caring, often becomes the
feeling they leave with.

Always point to “see you next Sunday!”

Overall

Keep Sunday focused on Sunday.

The number one priority is creating a space where guests can encounter
Jesus. Community matters deeply, but it is primarily built in other
environments such as crews!

Sunday is for reaching people. // Community is for growing people.



